
Objectives and Work Packages

The development of ALICE2 is structured into Work Packages, which are related to the project’s
five objectives. A sixth objective has been added, namely Visibility, that is related to all the
project’s dissemination activities, which must fit in with the Visibility parameters established by
the European Commission .

    1. Maintaining and further developing the network infrastructure of RedCLARA with the
provision of a continuous, inclusive and persistent environment for electronic collaboration for
research and education within Latin America, with the emphasis on supporting a higher
education and research collaboration space between Latin America and Europe. This upgraded
version of RedCLARA will be based on IRU (Irrevocable Right of Use) contracts for dark fibre
and wavelengths, to ensure low ongoing costs. 

    2. Creating user communities to ensure the utilization of RedCLARA in applications related
to the MDG, as well as fostering the collaboration within Latin America and with European
Researchers in FP7 priorities and strengthen the collaboration with European facilities such as:
ESO, Pierre Auger and TIGO Observatories among others.

    3. Developing a funding model that provides long term stability and sustainability for Latin
American regional research and education networking. This model will be based on a stronger
CLARA organisation, a widely embraced cost distribution model and a solid financial
management.

    4. Consolidating the long term existing geographical coverage of RedCLARA, and seek to
expand it to include the developing research and education communities of additional Latin
American countries and to further contribute to the region’s digital inclusion via its research and
education communities. To do this, the project will seek to involve all Latin-American countries
in the Project and generate synergies with the NRENs by creating a terrestrial communications
infrastructure that can also be locally used to build or extend the NRENs.

    5. Empowering the NRENs and their user communities to become active players in the
research and education networking community by providing training and tools for their technical,
management and academic communities.

Work Packages:

    -  WP1 - Project Management (responsible – CLARA)
    -  WP2 - Procurement (responsible – CLARA)
    -  WP3 - Dissemination (responsible – CLARA)
    -  WP4 - Networking Technologies (responsible –RNP)
    -  WP5 - Marketing and Services (responsible – CLARA)
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http://ec.europa.eu/europeaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europeaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
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    -  WP6 - Application Promotion (responsible – RAGIE)
    -  WP7 - Sustainability (responsible – CUDI)
    -  WP8 - Inclusion (responsible – RAICES)
    -  WP9 - Human Capacity Building (responsible –RNP)
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